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DEPARTMENT OF THE NAVY

NAVAL SEA SYSTEMS COMMAND
531 JEFFERSON DAVIS HWY
ARLINGTON VA 222425160 N RETLY REFER TO

4400
Ser 04L43/066

MAY 3 0 2001

From: Commander, Naval Sea Systems Command

Subj: CONSOLIDATED PROCEDURES FOR THE PLANNING AND MANAGEMENT
OF INTER AND INTRASERVICE DEPOT LEVEL MAINTENANCE

Encl: (1) Designated Overhaul Point (DOP) Process Desk Guide

1. Enclosure (1) is provided as an overview of the processes
and procedures associated with the assignment of DOPs for
repairable components.

2. The DOP Process Desk Guide incorporates several Joint Depot
Maintenance (JDM) Program directives within one document. It
details the major functional requirements of the JDM Program and
highlights associated actions of NAVSEA participants., A revision
to the NAVSEA Depot Certification Handbook is included.

3. In lieu of printing and mailing hard copy guides, the DOP
Process Desk Guide will be made available on the Naval Sea
Logistics Center home page at ‘www.nslc.navsea.navy.mil’. It
will be located within the “Technical Logistics Support
Services” section with a subheading of “Logistics Policies and
Procedures”.

4. The NAVSEA point of contact for the DOP Process Desk Guide
is Mr. Glen Colman, SEA 04L435, (202) 781-3306, DSN 326. The e-
mail address is ‘colmangw@navsea.navy.mil’.
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